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ABOUT US

Impresiv Health is a healthcare consulting and staffing partner that specializes 
in operations management consulting and business optimization services for 
health plans with ACA, ACO, Medicaid, and Medicare programs.

Marcus Fontaine

President, Impresiv Health

Deborah Keller, RN, BSN

CEO, TCS Healthcare

TCS Healthcare Technologies is a leading provider of software and clinical 
content solutions that improve utilization, case, disease, and population health 
management performance and effectiveness for health plans, insurers, 
providers, third-party administrators, medical management organizations, and 
other healthcare organizations that serve both the private and public sectors
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TODAYõS 

AGENDA

PATHWAYS TO SUCCESS BY ENHANCING 

PARTNERSHIPS ACROSS OPERATIONS, 

IT, AND EXTERNAL VENDORS

BY THE END OF OUR SESSION:

1. Our goal is to help you identify inefficiencies that could become barriers to 
change

2. ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ŘƛǎŎǳǎǎ ŎƘŀƴƎŜ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ƛƳǇǊƻǾŜ ŎǊƻǎǎ-
functional partnerships during a transformation

3. ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ŘƛǎŎǳǎǎ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀƭƛƎƴ ƻǇŜǊŀǘƛƻƴǎΣ L¢Σ ŀƴŘ ȅƻǳǊ ŜȄǘŜǊƴŀƭ 
vendor partners (People, Process, Technology)



WHAT IS AN ENTERPRISE 

òBUSINESSó TRANSFORMATION?
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IT; it also includes complementary investments in 

people's knowledge and skills, business processes , 

the organization, products �����D�Q�G���V�H�U�Y�L�F�H�V���´

PMI Institute


