
Best (and worst) Practices in Community 
Engagement:  What’s the Difference?



Agenda for our workshop today

• 1:30-1:35: Welcome and introductions

• 1:35-1:45: Brainstorming activity on “worst practices” and “best practices” 
in community engagement

• 1:45-1:55: The promise of community engagement, including spectrum of 
approaches and an example of how one community prioritized different approaches

• 1:55-2:00: Group Q&A on community engagement

• 2:00-2:45: Moderated discussion with behavioral health and mental health leaders 
• Walt Caison (N.C. Department of Health & Human Services, Division of Mental Health, Developmental 

Disabilities and Substance Abuse Services)

• Vaughn Crawford (Alliance Behavioral Healthcare)

• Kelly Friedlander (Community Bridges Consulting Group)

• 2:45-3:00: Closing reflection worksheet and group wrap-up



About FSG

• Nonprofit consulting firm specializing in strategy, evaluation 

and research with offices in Boston, Seattle, San Francisco, DC, 

Geneva, and Mumbai

• Partner with foundations, corporations, nonprofits, and 

governments to develop more effective solutions to the world’s 

most challenging issues

• Recognized thought leader in social impact, philanthropy and

corporate social responsibility

• Staff of 160 full-time professionals with passion and experience 

to solve social problems

• Advancing collective impact via publications, conferences, 

speaking engagements, client projects



Intro discussion activity

• Talk to your neighbor and 

discuss these questions 

for a few minutes: 

• Raise your hand if you want to share something interesting

from your conversation

What is one thing that excites you about 

community engagement? What is one thing that 

puzzles you about community engagement?



Avoiding “worst practices” and embracing “best practices” in 
community engagement

Make a list of all the things you 

can do to make sure that you 

achieve the worst result 

imaginable when implementing 

a community engagement 

process

• Reflect individually 

(1 min)

• Discuss your list at your table 

(2 min)

After 3 minutes, proceed to 

step 2

Go down this list, item by item, 

and ask, “Is there anything that 

I am currently doing that 

resembles this item?” Be 

brutally honest to make a second 

list of all your counterproductive 

activities

• Reflect individually 

(1 min)

• Discuss your list at your table 

(2 min)

After 3 minutes, proceed to 

step 3

Go through the items on your 

second list and decide what 

steps will help you stop what 

you know creates undesirable 

results

• Reflect individually 

(1 min)

• Discuss your list at your table 

(3 min)

After 4 minutes, we will debrief 

as a full group

Step 1 Step 2 Step 3



Doing collective impact well means actively integrating 
community voices

Source: “Four Insights on How Collective Impact, Community Engagement & Racial Equity Intersect”, Juan Sebastian Arias, October 2014

• How to effectively integrate community voices?

• How to involve communities who have historically been left out of decision-

making processes?

• How to engage stakeholders in sensitive conversations about race, class and 

culture?

1 2 3We need to be clear on 

who we mean by the 

community and what 

we mean by equity

A common language is 

useful to help 

communities engage in 

constructive 

conversations

We need to more 

carefully redefine 

power in collective 

impact efforts



Five reasons to engage the community

1) Understand pressing systemic community 

challenges 
• Understanding the issues 

• Clarify questions that arise about the challenge

1) Co-create solutions
• Spark innovative problem-solving rooted in the “lived 

experience” of the community

• Identify and spread unique solutions that exist within 

the community

1) Verify the direction
• Get feedback on specific strategies and indicators 

from selected communities, particularly those who will 

be the ultimate beneficiaries 

1) Expand the reach of strategies

• Expand the reach of adoption of initiative 

strategies

• Evoke and sustain the will to take aligned action

1) Build community capacity to lead and sustain 

change 

• Train stakeholders in skills of effective 

collaboration and strategy execution 

• Share resources and learning across the 

community to support scaling best practices

1
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Leaders in Douglas County (Nebraska) partnered to address 
racially disproportionate juvenile arrest rates
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FSG facilitated the creation and development of a 
collaborative effort over four phases

Initiate Action Organize for Impact Develop Strategies Sustain Action and Impact

3 months 2 months 5 months

Key Activities:

 Kick off and build out 

Steering Committee (SC) to 

guide and champion the effort

 Create baseline landscape 

and data mapping on 

juvenile justice

 Engage cross- sector 

community stakeholders

Ongoing

Key Activities:

 Create a draft common 

agenda, including a situation 

analysis, an overarching goal, 

action areas, and guiding 

principles

 Share and finalize this 

common agenda with 

community representatives

Key Activities:

 Design the backbone 

organization

 Develop strategies for the 

effort, including launching 

work groups based on our 

action areas

Key Activities:

 Develop implementation 

plan to move effort forward 

(i.e., budget, timeline, 

backbone capacity building, 

communications / outreach 

plan, etc.)

 Develop strategies and action 

plans for each working 

group

 Build out a shared 

measurement system
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Community engagement was critical to building momentum and 
informing the work in Douglas County

1. Interviews and site visits

2. In-person open house meetings

3. Website

4. Email updates

5. Youth advisory  group

Modes of Community Engagement



The spectrum of community engagement

Source: Adapted from Adapted from Paul Schmitz’s Community Engagement Toolkit and the International Association for Public Participation (IAP2).



What questions do you have about community engagement?



Moderated discussion on community engagement

• Walt Caison, N.C. Department of Health & Human Services, Division of 
Mental Health, Developmental Disabilities and Substance Abuse Services

• Vaughn Crawford, Alliance Behavioral Healthcare

• Kelly Friedlander, Community Bridges Consulting Group



See the community engagement reflection worksheet

• Review the community engagement spectrum on page 1 and reflect 
individually on the questions on page 2

• Pair up with someone to discuss

• Debrief as a full group


